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Centering on Equity
The importance of making equity a core component of our work
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WHY DO WE FOCUS ON RACE AND EQUITY?
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CENTERING RACIAL EQUITY IN SBP UPDATE
HOW WE ENSURE RACIAL EQUITY IS WEAVED THROUGHOUT OUR PLAN





WHY DO WE CENTER RACE?

When we look across every type of achievement in this country, whether that be life expectancy, income, job 
status, wealth, health, education level, involvement with the criminal justice system, etc.

Race is the single, strongest predictor of outcomes

This tells us that race plays a huge role in achievement of every type. 

That is not to say that race is the only factor, but it is the most prevalent and, more often than not, the 
strongest predictor



“RACIAL EQUITY IS ABOUT APPLYING JUSTICE AND A LITTLE BIT OF COMMON SENSE TO A SYSTEM THAT’S BEEN OUT OF 
BALANCE. WHEN A SYSTEM IS OUT OF BALANCE, PEOPLE OF COLOR FEEL THE IMPACTS MOST ACUTELY, BUT, TO BE CLEAR, AN 
IMBALANCED SYSTEM MAKES ALL OF US PAY.”

CSI PRESIDENT GLENN HARRIS



THE AHA MOMENT

I’M JUDGED BASED ON WHETHER OR NOT I MEET MY SOLID WASTE GOAL.  EQUITY IS NOT 
PART OF MY GOAL.

TOM GANNON
SW PLANNER



RATE PAYER EQUITY



RACIAL EQUITY LENS

• A racial equity lens is a tool and practice to transform and improve planning, decision-making, and resource 
allocation leading to more racially equitable policies and programs. 

• Applying a racial equity lens to internal organizational development work helps to identify, talk about and 
manage inherent power dynamics that organizations grapple with every day, especially those that are white 
dominated, in culture and/or demographics. 

• At its core, it is a set of principles, reflective questions, and processes that focuses at the individual, institutional, 
and systemic levels by:

• Deconstructing what is not working around racial equity;
• Reconstructing and supporting what is working;
• Shifting the way we make decisions and think about this work; and
• Healing and transforming our structures, our environments, and ourselves.



DISCUSSION QUESTIONS

• What is your reaction to what was just shared? 

• What can you/CRP do to help us achieve this goal as part of the Strategic 
Business Planning effort?



NEXT STEPS

• Provide an overview of the proposed key stakeholders and engagement 
strategy .

• Partner with you to do a racial equity analysis to increase our ability to fulfill 
our racial equity commitment and develop a plan that provides guidance to 
staff, and a plan that is informed by customer input and better meets their 
needs, particularly people of color, immigrant, refugee and low income 
customers.
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